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CORNERSTONE PROPERTIES: SERVING THE VICTORIA AREA SINCE 1987

VIC T OR I A – T he mos t 
important function of a 
property ma nagement 

company is to remove worries 
and stress from the minds of its 
clients – property owners. For 
more than 30 years Cornerstone 
Properties Ltd. has been doing 
just that, to the point that today 
the firm looks after more than 
4,500 units, from strata cor-
porations to residential rentals 
and commercial buildings, for 
clients located locally and across 
the country and beyond.

“ I n  1 9 8 7  m y  f a t h e r  ( B i l l 
Middleton) started the busi-
ness. He was already working as 
a property manager for another 
firm, West Coast Savings Credit 
Union (now Coast Capital Sav-
ings),” explained Cornerstone’s 
President Jason Middleton.

“The Credit Union had decid-
ed to close some of its divisions 
including the property manage-
ment division. They told my Dad 
they were going to have to let 
him go. He said to them ‘well, 
there’s a book of business here, 
some desks and chairs, don’t 
give me any severance just as-
sign me the contracts and we’ll 
ca l l  it  good’ a nd t h at’s how 
Cornerstone was founded.”

T he compa ny fou nder h ad 
been instrumental in setting 
up the Credit Union’s property 
management division so he was 
already intimately involved in 
all aspects of its operations. 
Taking over the entity as a sep-
arate business has ultimately 
proven to be a sound decision for 
Bill Middleton, and eventually 
for his son Jason who joined the 
firm in 1992.

“I was just fresh out of High 
School, so really I grew up in 
this business. I was coming out 
of High School and didn’t real-
ly know what I wanted to do, 

“The key part of 

operating a successful 

property management 

business is earning the 

trust of the owners.”

JASON MIDDLETON
PRESIDENT, CORNERSTONE PROPERTIES LTD.

Property Management 
Firm Maintains Portfolio Of 
Commercial & Residential 

Properties

Cornerstone Maintenance responds to the day to day problems that can arise when looking after properties

What it’s all about: Cornerstone Properties looks after more than 4,500 units across the Greater 
Victoria areaSEE  CORNERSTONE PROPERTIES | PAGE 9

8 MAY 2017



www.cibc.com

Congratulations to Cornerstone Properties
on 30 successful years in business!

Commercial Banking 
Rod Andrews

Sales Representative
Cloverdale Paint Inc.

#15A-555 Ardersier Road, Victoria, BC
(P) 250-383-8000
(C) 250-888-5366

randrews@cloverdalepaint.com

Always proud to support
Cornerstone Properties and
we wish you all the best

so my Dad offered me a job and 
I thought why not go and find 
out what it’s all about? As the 
junior guy I did all of the run-
ning around and entry level jobs 
which has helped me to learn 
the business from the ground 
up,” he said.

In addition to the extensive 
on the job training that work-
ing in a family owned business 
ca n prov ide, M idd leton a lso 
eagerly embraced the formal 
training and certification that 
is required to operate a mod-
ern property management firm. 
Today the company President 
is a graduate of the Property 
Management Certificate Pro-
gram, is the Managing Brok-
er for Cornerstone Properties 
Ltd., is the Chair on the Board 
of LandlordBC and sits on the 
Commercial Council for the Vic-
toria Real Estate Board.

Cornerstone Properties Ltd. 
is also a member of the Profes-
sional Association of Managing 
Agents (PAMA) and the Strata 
Property Agents Association 
(SPA) – two key professional 

associations affiliated with the 
profession. They are also an as-
sociate member of Condomin-
ium Home Owners Association 
(CHOA).

“ T h ro u g h  t h e  R e a l  E s t a te 
Council of BC (R ECBC) there 
are three levels of l icensing. 
There is a Rental, dealing with 
rental properties either resi-
dential or commercial, Strata 
category, including apartment 
style, townhouses, bare land and 
sectioned strata corporations 
and the third category is Trading 
or the Sales category that per-
mits you to act as a brokerage in 
Real Estate transactions. I have 
all three levels of licensing so we 
can offer a full range of services 
to our clients, but our focus is on 
Strata and Rental management,” 
Middleton explained.

A f ter obta i n i ng h i s renta l 
license, Middleton gradually 
acquired his subsequent cer-
tifications as he grew and be-
came more actively involved in 
the administrative activities of 
Cornerstone Properties, pur-
chasing the company from his 
father in 2003. “The key part of 
operating a successful property 
management business is earning 

the trust of the owners.” he said.
“One of the critical duties of 

a Property Manager is to han-
dle the financial affairs of the 
cl ients. We m a i nta i n T r u st 
Accounts set up for all of our 
clients. We collect all of the pay-
ments, strata fees and rent, pay 
all of the bills, and continuously 
try to take care of the property 
as if it were our own. Our Trust 
Accounts are spot audited every 
year by a professional account-
ing firm.”

Cornerstone Properties has 
grown over the decades to be-
come one of the larger prop-
erty management firms in the 
Capital Region with a current 
portfolio numbering in excess of 
4,500 units. This impressive list 
of properties includes stratas, 
apartments, detached hous-
es and numerous commercial 
complexes.

While the majority of the as-
signments handled by Corner-
s t o n e  P r o p e r t i e s  i n v o l v e 
re s i d e n t i a l  p ro p e r t i e s,  t h e 
company does have a number 
of commercial buildings as part 
of its portfolio. Handled much 
the same as a residential unit, 
Cornerstone will look after the 

collection of rents, the search for 
and vetting of prospective ten-
ants, pay the bills and look after 
maintenance issues for the com-
mercial property as they arise. 

Located at #301- 1001 Clover-
dale Avenue in Victoria, Corner-
stone Properties currently has a 
staff of 24 working out of the one 
location. In 1994 Bill Middleton 
expanded Cornerstone Prop-
erties by opening Cornerstone 
Maintenance, which currently 
employs 11 additional people. 
This unit responds to the day 
to day problems that can arise 
when administering a property 
portfolio this sizable.

“In addition to the mainten-
ance division we also have an 
excellent relationship with a 
nu mb er of prefer red t rades 
that we work with on a regular 
basis. T he maintenance div-
ision involves my actual em-
ployees. We have carpenters, 
flood restoration experts, irrig-
ation certified workers and other 
personnel who can respond to 
ongoing maintenance issues,” 
Middleton said.

“The clients are not required 
to use them. This is simply an-
other service that we offer. They 

are paid by the hour and the cli-
ents can use them if they want, 
and if they don’t want to they 
don’t have to. Once the Prop-
erty Manager has approval from 
the client, they then work quite 
closely with the Property Man-
agers in dealing with the wide 
variety of problems that typ-
ically occur.”

He went on to ex pla i n that 
larger projects, those that fall 
beyond the scope of his in-house 
maintenance division, require 
bringing in other professionals 
and providers.

“Specialized projects, such 
as replacing a roof, would not 
be handled by my maintenance 
team. With the clients’ approval, 
the Property Manager would hire 
a roofing consultant who would 
draw up the specifications, put 
the job out to tender and manage 
the job from that perspective. My 
maintenance team would be more 
involved in issues such as a failed 
hot water tank, repairing dam-
aged drywall, repairing a broken 
door or painting – essentially the 
full range of typical maintenance 
items.”

The team at Cornerstone Properties has been working with Victoria area property owners since 1987
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O t her dut ie s Cor ners tone 
might undertake when work-
ing with a Strata Corporation 
is helping to set up its annual 
operating budget, creating an 
a n nua l ma i ntena nce sched-
ule (carpet cleaning, window 
wash i ng, snow remova l a nd 
others) including making rec-
ommendations to the Council 
to assist them in selecting con-
tractors to carry out the actual 
work as needed. “W herever 
possible, we like to utilize the 
volume that we purchase goods 
and services for, by negotiat-
ing with the service providers 
and suppliers so that we can 
obtain great savings for all our 
clients,” he said.

“ M a n y  c o m p o n e n t s  t o  a 
bu i ld i ng ca n be mu lti facet-
ed, so when it comes to man-
aging these, we work closely 
with consultants that produce 
comprehensive depreciation re-
ports, which set out the funding 

models for the various capital 
expenditures that will occur 
during the life of the building. 
It can be very complex and in-
volved, but that’s al l part of 
operating a property manage-
ment firm. The basic job we do, 
regardless of the property is to 
make the owner’s experience 
more worry-free,” Middleton 
said.

A skilled property manager 
also has to occasionally serve 
as technical support person, to 
assist strata councils with the 
day to day operation of their 
com mu n ity. “We i n essence 
step into the shoes of the Owner 
or Strata Councils and try to 
take the mundane and routine 
items off of them. We provide 
g u id a nce a nd a ssi s ta nce to 
the Strata Council to help take 
care of the property, and to help 
make the best decisions possible 
for the Strata Corporation. It’s 
very much a cooperative pro-
cess,” he explained.

Serving clients across much 
of the Capital Region (Sidney to 

Sooke) for more than 30 years, 
Cornerstone Properties antici-
pates continuing to serve its 
existing client base, while ex-
panding on its present property 
portfolio in the years to come.

Very much a family owned and 
operated business, company 
fou nder Bi l l  M idd leton sti l l 
comes to work on a part time 
basis while Jason’s son, who re-
cently turned 16, has expressed 
a desire to begin working in the 
family business. There is a very 
good possibility the business 
will continue operating into a 
third generation.

“My daughter has turned 13 
and isn’t part of the business 
yet, but you never know. My 
wife Kim doesn’t come into the 
office all the time but she’s here 
quite a bit interacting with the 
staff so it really is a multi-gen-
erational family business. If you 
want to take the family concept 
even further the staff, many 
of whom have been with us for 
many years, really are part of 
the extended family,” he said.

“I always try to treat my em-
ployees well which is something 
my father always instilled in 
me. I have employees who have 
worked for Cornerstone for 20+ 
years. You simply can’t replace 
people with that level of skill 
and knowledge. They are a huge 
part of the success and growth 
of the company. If my employees 
are happy that translates into 
them wanting to do a good job 
for the client.”

Cornerstone Properties is also 
recognized as an enthusiastic 
s u p p o r te r  of  t h e  c o m m u n-
ity that has helped it to grow 
a nd f lou rish over the yea rs. 
“An important event that we 
put on every year is our annual 
golf tournament. It is very well 
supported and a lot of fun for 
all those that attend. Part of the 
event is focused on fund raising 
for various charities. We have 
raised thousands of dollars in 
support of charities such as BC 
Children’s Hospital, Heart & 
Stroke Foundation, BC Cancer 
Foundation to name a few. This 

year we are supporting The Alz-
heimer’s Society of BC.” 

For the future, Cornerstone 
Properties anticipates expand-
ing its portfolio to an even wider 
audience. “I expect to continue 
to grow. There is still a lot of 
growth potential in the greater 
Victoria area. We are heading 
fu ll stea m a head w ith a new 
software program that will al-
low for each client to have their 
ow n log i n I D a nd w i l l a l low 
them to interact, review real 
time data that pertains to their 
account and the complex they 
belong to, submit maintenance 
requests, book an elevator etc. 
all from their mobile device or 
computer,” he explained.

“When I took over the com-
pany in 2003 we had about 2,000 
units – today we have more than 
4,500 so I’m looking forward to 
continued growth in the com-
pany. I’m very excited about 
what the future has to offer.”

To learn more please visit the 
company’s website at: www.
cornerstoneproperties.bc.ca

250-743-2913
665 Butterfield Road

Mill Bay, BC

Happy 30 year
anniversary!

We are proud
to work with

Cornerstone Properties.
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Congratulations to Jason and the 
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